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MEMORAMDOM FOR: Chief, Madiesnl Stalf
: Chalrman, Medicsl Teconielans and Sdrl. ‘uiresive Fanel

: A lew Concept in Hedical Jtaflf (verseas Hupport

%55

: Section III (5) md IV (5) of "Panel Study of Hedicnrl

1. Pollowing presentation of the adbove referenced study cnd subsequent
discussion with the Medical Staff Career Board, it was mutually agreed

§

study of other areas in which Medical Staff could expsnd its finetions
1lities. Accordingly the Pamel has completed such a study,
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process of dafining the sreas of consideration by wuich

funet ions might be expended; the Pansl established ac paremcters
omtsgowries of study: (a) clinieal; {b) administrative; wnd
operstional. Rach of these three estagoxries will be Aealt with zepuretely
report. The Penel believes that while some of owr oonclusioms and
ioms vy be spplicedle to Hesdguarters, the most fertile Iield

far axpansion of Medical Staff functioms lies in overseas swpport. We have,
therefore, prepared this stuly with the intent that our remarks be uced in

an overseas comtext with only minimal or poriphersl applicatiom to Haciguerters
fumetions.
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3 . A. Clinieal

(1) OConclusions: It is the opinion of tiae Psnal that present
oversess Medical 3taff clinmiesl support, from a medical technical
viswpaint, is sdequate. We believe howevar, that any evaiustion
or recomandations relating ¢to expemsion 6f our oversess clinical
support program, should de effected by physiclians and not by medieal
tecinical or slministretive parsommel. Professiomsl medical =ivioce
is, we believe, mandatary for this area of study.

{2) Recommemdations: That the Chief, Medilcal Steff Lassk one
or moye MiyElIeland €5 dunduct a depth study of our oversess clinisul
program to deteruine the feasibility of itz expansion. Adeisistivtive
sugport to the physician{s) comdueting sush 2 study could b srovided
by & gualified Medic:l Stafl sdministrative officer.

Approved For Release 1999/09/20 : CIA-RDP78-06180A000200070005-4

B B Y N A Pt gy o ot U



Approved For Release 1999/09/20 : CIA-RDP78-0ﬁ 80A000200070005-4

A C T o CEF S et

;8 Adizinistrative
(3! conclusioma: Medienl adninistrative v
:  Medlern i SUPPCTt Lo our oversecs
clinieal = Progran 1s adequate. The Penel feels thot mediesml
1 on need not be lirmited to suppart of alintcal PrOgreria.

Ve believe that a sufficiently trained imdividus! e servye

Tole as a Statiom administrative, finmnce, mlu}oi m.t:cfm

offioer plus mupplying medical adninistrative support. Sueh an
would, wf sourse, be more femsible in the smeller oversess

Mimﬂmqmsmmumceanadmwmmm

(2) Recommsndstioms: That the Chief, Medicul Staff task the
Support Division or Operstions Division to officially initiate discussions
vith the sppropriste ID/S components (i.e. Pinance, Persormsl and Logistics)
to detarmine the aceeptability end Teasidility of utiliging medical
administrats

C. Operstiomal
(1) Conclusions: The Punel 1is of the firm opimiom that, with
mamm,mminnméywm

Pereounel is either minimel or non-existent. Oour opiniom is based on
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acguire necessury syerstional troining to effest Yo Uypr aseioomerts
envisioned above, but we also feel tihst it wouwld be cesier o troan
medical personnel fur operstional duties rather thwn vice virss.

(2) Recommendaticu: Thet the Chiocf, Medical Steff task Lupport
Division aed Operatioms Division to initiate officisl discusaions with
offioe of Perscmnel and appropriate ID/P elements to deterwinz the
foasidility of placing adequately trainad medicsl officers and medical
technicians in the Field to ssswme dual operstional/medical respon-
sibilities.

b. The Panel submits the shove as part of its contimuing cresponsidilities
as spokesman for Medical Staff techmiciens and sdministrative officers.

5. The Psnal emvisions the &ual role of msdical persomnsl in Agency
overseas assigmments as an attractive area for expension of Medicul staff
fuetione and responsibilities.

6. This report has been submitted to the Chief, Medical Staff in liem
of the Chaimman, Medical Staff Career Servioe Bosrd becsuse ws fsel the
aforementiored recommendations fall somewhare between Cexeer Boaxd interest
ad ocomand decision. Presentation of this report to the Medical Staff
Career Bomrd is therefore left to the prerogative of the Chief, Medicul
gtaff.

T. The Psnel or myself would be hLappy to engege in personal discuscion
of this report if you 80 desire.
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